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MEETING ATTENDEES 

A Job Coordination Meeting was held on Wednesday, August 22, 2018 at 10:00AM in the jobsite field 

office. Meeting participants were:  

Attendee Company 05/17 06/21 07/19 08/22 09/19 

 THE G.C. Construction X X X X  

 THE G.C. Construction   X X  

 THE G.C. Construction X X    

 THE G.C. Construction X X X X  

 THE G.C. Construction X     

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

Nicholas Kappitt Draper & Associates X     

*Matthew Handal Draper & Associates X X X X  

Meeting #  3 4 5 6 7 

*Report Author 

The primary purpose of each JCM is to review progress and project/plan for the following weeks of 

construction. As such, the subcontractor representatives attending this meeting must have the authority 

to make commitments to support the building schedules. In addition, each representative must be 

familiar with each aspect of their construction and be able to discuss availability, lead times, and status 

of their work from shop drawing submission to closed permits. 
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MEETING DATES 

The next monthly Job Coordination Meeting will be held Wednesday, September 19, 2018 at 10:00 
AM in the jobsite conference room. All active and near active subcontractors are required to 

attend. Subcontractors representatives need to be prepared to make time related 

commitments. Please arrive early to ascertain the status of your work. 
 

MTG # DATE LOCATION STATUS REPORT # 

1 03/21/2018 Onsite COMPLETE 1 

2 04/18/2018 Onsite COMPLETE 2 

3 05/17/2018 Onsite COMPLETE 3 

4 06/21/2018 Onsite COMPLETE 4 

5 07/19/2018 Onsite COMPLETE 5 

6 08/22/2018 Onsite COMPLETE 6 

7 09/19/2018 Onsite  7 

8 10/03/2018 Onsite  8 

9 10/17/2018 Onsite  9 

10 10/31/2018 Onsite  10 

11 11/14/2018 Onsite  11 

12 11/28/2018 Onsite  12 

13 12/12/2018 Onsite  13 

14 12/26/2018 Onsite  14 

15 01/09/2019 Onsite  15 

16 01/23/2019 Onsite  16 

17 02/06/2019 Onsite  17 

18 02/20/2019 Onsite  18 

19 03/06/2019 Onsite  19 

20 03/20/2019 Onsite  20 

21 04/03/2019 Onsite  21 

22 04/17/2019 Onsite  22 

23 05/01/2019 Onsite  23 

24 05/15/2019 Onsite  24 

25 05/29/2019 Onsite  25 

26 06/12/2019 Onsite  26 

27 06/26/2019 Onsite  27 

28 07/10/2019 Onsite  28 
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OVERVIEW 

PROGRAM OVERVIEW 
 
[PROJECT NAME] is in the heart of Downtown {PROJECT CITY}, just two blocks from City Place. 
[PROJECT NAME] is a lifestyle brand that aims to embrace local elements in its design and menus and 
thereby provide guests with authentic and unique local experiences. The property will span 14 floors and 
feature a gym, transfer lounge, 5,000 sq. ft. of event space, a rooftop pool and bar lounge, and a lobby 
level restaurant café. The hotel will provide several complimentary amenities, including mobile check-in, 
bicycles, WiFi, breakfast, and evening tastings of local beer, wine, and spirits. Located less than five miles 
from Palm Beach International Airport, the property’s central location is near shopping centers, 
restaurants and entertainment. 
 
[PROJECT NAME] developer is [DEVELOPER NAME], the contractor is [G.C. NAME], and the Architect is 
[ARCHITECT NAME] 
 

REPORT BASIS 
 
A Job Coordination Meeting (JCM) was held on 08/22/18 in the [G.C. NAME] Field Office, on site in 
{PROJECT CITY}, FL. The primary purpose of this meeting was to review, the current status of the 
project, and update the Near Term Schedule.  The basis of this report is the Summary Project Schedule 
(SPS) dated 12/12/17 and the Near Term Schedule (NTS) dated 07/19/18. The meeting discussions and 
the observations gained in the project status inspection on 08/22/18. The Near Term Schedules and 
Action Items (AI) dated 08/22/18 reflect discussions/agreements of the meeting as derived from the 
notes and memory of the writer. 
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SUMMARY 

GENERAL INFORMATION: 

 
The Notice to Proceed (NTP) for [PROJECT NAME] was received on 12/13/17, the Contract Start 
Date is 12/26/17. All construction progress reporting contained within this report is based on the 
Baseline Summary Project Schedule (SPS) dated 12/12/17. Based on the current level of 
construction progress observed during the 08/22/18 job walk and discussion with the project team, 
the overall project is tracking approximately 49 calendar days behind the Baseline SPS based on 1st 
window deliveries and is tracking approximately 79 calendar days behind the Baseline SPS based on 
sitework delays, please refer to the revised SPS dated 06/21/18, statused on 08/22/18 and the 
project Trend Chart dated 08/22/18. 
 
PROJECT STATUS SUMMARY: 

 

Structure: 

 
• Level 7 Pour B was cast on 07/23/18. 

 
• Level 8 Pour A was cast on 07/27/18. 

 
• Level 8 Pour B was cast on 07/31/18. 

 
• Level 9 Pour A was cast on 08/03/18. 

 
• Level 9 Pour B was cast on 08/07/18. 

 
• Level 10 Pour A was cast on 08/10/18. 

 
• Level 10 Pour B was cast on 08/14/18. 

 
• Level 11 Pour A was cast on 08/17/18. 

 
• Level 11 Pour B is being cast today 08/22/18. 

 
• Shoring has been stripped and removed up to the 4th floor and is being stripped on the 

5th floor. 
 

• Masonry has been completed on the 2nd floor and is prepped for grouting. Masonry and 
crash walls are in progress on the 3rd floor. 
 

• Electrical underground roughs have been completed at the MEPF rooms and FP&L Vault. 
 

• Plumbing underground roughs are in progress at the MEPF rooms and FP&L Vault. 
 

• Reshores have been removed up to the 7th floor. 
 

• Plumbing risers are being installed up the 4th floor. 
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PROJECT DELAYS 

ESTABLISHED/ONGOING DELAYS: 
 

Two City Plaza Precast Building Trim Property Line Encroachment: 

• 03/21/18: The exterior precast building trim of the neighboring property (Two City Plaza) is 
encroaching the project’s property line and has the potential to delay the forming of the 
level 2 deck pour A scheduled for 04/03/18. [G.C. NAME] needs a logistics plan and 
schedule for the demolition in order to determine if there are any potential impacts prior to 
04/03/18. 

• 04/18/18: [G.C. NAME] is coordinating with Two City Plaza for building trim to be removed 
by 04/19/18. 

• 05/17/18: Building trim has been removed, total impact to TCO = 2WD's (2CD's). 
 

Rev 5: 

• 03/21/18: Rev 5 was received on 04/18/18, [G.C. NAME] has issued to the subs for 
review/pricing. 

• 05/17/18: [G.C. NAME] has received pricing and is reviewing for submission to the Owner 
by 05/18/18. 

• 06/21/18: Rev 5 Change Order was submitted to the Owner on 06/01/18 for review and 
approval, Rev 5 has not been permitted. [G.C. NAME] needs direction to proceed to level 6 
per permitted plans or per Rev 5. 

• 07/19/18: Rev 5 comments have been received from the City and will be addressed in Rev 6 
which is expected to be submitted by 07/24/18. 

• 08/22/18: [G.C. NAME] received Rev 6 on 08/22/18 and is reviewing/pricing, Rev 6 has 
been submitted to the City for permitting. [G.C. NAME] is building to Rev 5, Rev 5 Change 
Order has not been approved and Rev 5 has not been permitted. 
 

Rev 6: 

• 08/22/18: [G.C. NAME] received Rev 6 on 08/22/18 and is reviewing/pricing, Rev 6 has 
been submitted to the City for permitting. 
 

Window Submittals/Procurement: 
• Windows have not been released (scheduled for 04/12/18) due to comment on shop 

drawings stating refer to Rev 5. Rev 5 was received on 04/18/18. 
• 05/17/18: Revised shops per Rev 5 were received on 05/15/18, [G.C. NAME] is reviewing 

and will submit by 05/21/18. 
• 06/21/18: Windows were released for fabrication on 06/08/18 and has a 16 week lead time 

which results in a 12 week delay to the 1st delivery and a 7 week delay to project TCO, 
please refer to the revised SPS issued 06/21/18. 
 

Slab Submittals: 
• Levels 2-6's previously approved shop drawings will need to be revised and resubmitted 

based on Rev 5. 
• 05/17/18: Shops have been revised and resubmitted per Rev 5. 

 
Sitework: 

• Sitework was scheduled to commence per the baseline schedule on 06/04/18. As of 
08/22/18 sitework start is pending approval of the Rev 5 Change Order and permitting of 
the Sanitary Sewer design. 
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PROJECT DELAYS 

POTENTIAL DELAYS: 
 
FP&L Ductbank: 

• 08/22/18: FP&L ductbank not located as plans indicate, an additional ~250ft of ductbank 
needs to be installed. Viking to commence work on 08/27/18. 
 

Sanitary Sewer Upgrades: 

• 08/22/18: The City is requiring ~210ft of existing sewer lines to be upgraded to service the 
project. [G.C. NAME] is scheduling the work to commence in 3-4 weeks. 

 
Kitchen Equipment: 

• 08/22/18: Need Owner Sub selection. Need to coordinate and incorporate kitchen 
equipment drawings. [G.C. NAME] is proceeding per coordinated underground drawings. 
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Page 1 of 1 SAMPLE TREND CHART 2018.08.22.vsdxREPORT DATE: 08/22/18

[PROJECT NAME] TREND CHART

OWNER CONTRACT OVERALL PROJECT TREND

NOTE:

• THE CURRENT PROJECT TREND REFLECTS THE DELAYS THAT HAVE IMPACTED THE PROJECT TO DATE

• PROJECTED END DATES ARE BASED ON REMAINING ACTIVITY DURATIONS FOR COMPLETION OF THE PROJECT AND DO NOT 
ACCOUNT FOR ONGOING AND POTENTIAL DELAYS.

NTP
12/13/17

18

BASELINE 
CONTRACT TCO

05/30/19

FINAL C.O.
06/30/19

BASELINE

CURRENT TREND (BASELINE)

SCHEDULE MEETING DATES

CURRENT TREND (EARLY)

CURRENT TREND (LATE)

PREVIOUS BASELINE

20 21

CONTRACT 
START DATE 

12/26/17

18

ESTABLISHED/ONGOING DELAYS

 1.  REV 5
 2.  WINDOW SUBMITTALS/PROCUREMENT, WINDOWS WERE RELEASED ON
       06/08/18 AND HAS A 16 WEEK LEAD TIME. PLEASE REFER TO THE
       REVISED SUMMARY PROJECT SCHEDULE (SPS) DATED 06/21/18 FOR
       IMPACT TO PROJECT SCHEDULE.
 3.  TWO CITY PLAZA PRECAST BLDG TRIM PROPERTY LINE ENCROACHMENT

       IMPACT TO TCO = 2WD’S (2CD’S)
 4.  REV 6
 5.  SITEWORK COMMENCEMENT

POTENTIAL DELAYS
 1.  FP&L DUCTBANK

 2.  SANITARY SEWER UPGRADES

*NOTE: REFER TO PROJECT DELAYS PAGE CONTAINED IN “[PROJECT NAME] 
PROGRESS REPORT #6 2018.08.22” 

17

03/30/18 – RED TAG RECEIVED TO STOP ALL VERTICAL WORK DUE TO TWO CITY 
PLAZA PRECAST BUILDING TRIM PROPERTY LINE ENCROACHMENT

04/18/18: [G.C. NAME] COORDINATING WITH TWO CITY PLAZA TO REMOVE 
PRECAST BUILDING TRIM

TWO CITY PLAZA BUILDING TRIM REMOVED, IMPACT TO TCO = 2WD’S (2CD’S)

21

PROJECTED 
FINAL C.O.
08/18/19

WINDOWS RELEASED 06/08/18 WITH 16 WEEK LEAD TIME 
TO 1ST DELIVERY – 12 WEEK DELAY VS. BASELINE SPS, 
IMPACT TO TCO = 35WD’S (49CD’S)

PROJECTED TCO
07/18/19

19 22

CURRENT TREND = -35 WD’S (-49 CD’S)

CURRENT SITEWORK TREND = -58 WD’S (-79 CD’S)

SITEWORK SCHEDULE TO COMMENCE PER 
BASELINE 06/04/18

SITEWORK START PENDING REV 5 CHANGE ORDER 
APPROVAL AND PERMITTING FOR SANITARY SEWER
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ISSUED: 12/12/17, STATUS/UPDATE: 01/18/18, STATUS: 02/20/18, 03/21/18, 04/18/18, 05/17/18, 06/21/18, 07/19/18, 08/22/18
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RESUBMITROOF MECHANICAL EQUIPMENT SUBMIT

A/E 2ND 
REVIEW

BUYOUT
A/E 1ST

REVIEW
ELEVATORS SUBMIT

KEY MATERIALS

BUYOUT A/E 1ST

REVIEWGLASS/GLAZING SUBMIT

BUYOUT
A/E 1ST

REVIEW
RESUBMITTILE/STONE SUBMIT

A/E 2ND 
REVIEW

BUYOUT
A/E 1ST

REVIEW
RESUBMITFIRE PUMP SUBMIT

A/E 2ND 
REVIEW

BUYOUT
A/E 1ST

REVIEW
RESUBMITDOM WATER PUMP SUBMIT

A/E 2ND 
REVIEW

BUYOUT
A/E 1ST

REVIEW
RESUBMITSWITCHGEAR SUBMIT

A/E 2ND 
REVIEW

BUYOUT
A/E 1ST

REVIEW
RESUBMITGENERATOR SUBMIT

A/E 2ND 
REVIEW

BUYOUT
A/E 1ST

REVIEW
RESUBMITVANITIES/TOPS SUBMIT

A/E 2ND 

REVIEW

FABRICATE/DELIVER

FABRICATE/DELIVER

FABRICATE/DELIVER

FABRICATE/DELIVER

FABRICATE/DELIVER

FABRICATE/DELIVER

FABRICATE/DELIVER

FABRICATE/DELIVER

BUYOUT
A/E 1ST

REVIEW
RE

SUBMITCAR ELEVATOR SUBMIT
A/E 2ND 
REVIEW

FABRICATE/DELIVER

RESUBMIT
A/E 2ND 
REVIEW

LEGEND:

APPL = APPLIANCES
ACCY = ACCESSORIES
BOH = BACK OF HOUSE
CABS = CABINETS
CMU = CONCRETE MASONRY UNIT
CW = CURTAIN WALL
D/W = DRYWALL
ED = ENTRY DOORS
EMR = ELEVATOR MACHINE ROOM
FA = FIRE ALARM
FRP = FORM/REBAR/POUR
FRMS= FRAMES
FSP = FIRE SPRINKLER
I = INSPECT
I/W = IN WALL
INSP = INSPECT
L/O = LAYOUT
MEPS = MECH/ELEC/PLBG/FIRE SPRINKLER
O/H = OVERHEAD
PHD = PRE-HUNG DOORS
R/I = ROUGH IN
R/R = REMOVE RESHORES
SAN = SANITARY
SEQ = SEQUENCE
SGD = SLIDING GLASS DOORS
TBD = TO BE DETERMINED
TOP = COUNTERTOPS
T/F = TAPE/FINISH
T/T = TOP TRACK
U/G UNDERGROUND
VANS = VANITIES
WW = WINDOW WALLROADWAYS/PARKING/CURBING/SIGNAGE/

STRIPING (SEQ TBD)

ORDER/

CONFIRM

FP&L TEMP POWER FOR 
CONSTRUCTION REQUIRED ONSITE

01/02/18 03/19/18

WATER METER FOR CONSTRUCTION 
REQUIRED ON SITE

12/26/17

GAS REQUIRED 
ON SITE

11/19/18

POWER 
AVAILABLE

TOPPING OFF 
PARTY

12/07/18

MOCKUP ROOM COMPLETE 
FOR OWNER INSPECTION

10/24/18

ASSEMBLE/SUBMIT 
CONVEYANCE PACKAGE REVIEW/APPROVE CONVEYANCE PACKAGE

AIR 
AVAILABLE

ELEVATORS ONLINE/
REMOVE BUCKHOIST

OWNER CONTRACT – EXHIBIT F

OWNER CONTRACT SIGNED/
NOTICE TO PROCEED

12/13/17

CONTRACT 
START DATE

12/26/17

FINAL C.O.
06/30/19

FULL BUILDING PERMIT 
RECEIVED 12/12/17

HILTON OFFSITE 
MOCKUP SIGN OFF

05/28/18

ROOF STRUCTURES & 
PARAPETS COMPLETE

11/14/18

OVERALL PROJECT FLOAT

- 35 WORK DAYS
- 49 CALENDAR DAYS

BASED ON WDW DELAY
- 58 WORK DAYS

- 79 CALENDAR DAYS
BASED ON SITEWORK

RE-
SUBMIT

A/E 2ND 
REVIEW

ENCROACHMENT OF TWO CITY
PLAZA PRECAST BUILDING TRIM BEYOND THE

PROPERTY LINE NEEDS TO BE RESOLVED PRIOR TO
FORMING OF THE LEVEL 2 DECK POUR A (CURRENTLY 
SCHEDULED FOR 04/03/18) TO AVOID IMPACT OF THE 

CRITICAL PATH. 

GC IS COORDINATING WITH TWO CITY PLAZA, BUILDING 
TRIM TO BE REMOVED BY 04/19/18

PRECAST BUILDING TRIM HAS BEEN REMOVED,
IMPACT TO TCO = 2 WD’S (2 CD’S),

PLEASE REFER TO TREND CHART
FOR TOTAL IMPACT

WINDOWS HAVE NOT BEEN RELEASED (SCHEDULED FOR 04/12/18) DUE TO COMMENT
ON SHOP DRAWINGS STATING REFER TO REV 5. REV 5 WAS RECEIVED ON 04/18/18.

WINDOWS RELEASED FOR FABRICATION ON 06/08/18 WITH 16 WEEK LEAD TIME

REV 5 R’CVD 04/18/18
AFFECTS LVLS 2-6 SLABS, 

PREVIOUSLY APPROVED SHOPS 
WILL NEED TO BE REVISED

AND RESUBMITTED

SWITCHGEAR HAS NOT BEEN RELEASED 
(SCHEDULED FOR 04/09/18) DUE TO COMMENT 
ON SHOP DRAWINGS STATING TO REVISE PER 

REV 5. REV 5 WAS RECEIVED ON 04/18/18.

PENDING REV 5
CHANGE ORDER 

APPROVAL/PERMITTING 
FOR SANITARY SEWER
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SUMMARY PROJECT SCHEDULE

PROJECT NAME
PROJECT CITY, STATE

THIS IS A SUMMARY SCHEDULE, PRESENTED AS A WEEKLY TIME SCALED NETWORK LOGIC DIAGRAM, A FORM OF CPM WHICH EASES ILLUSTRATION OF THE MULTIPLE INDEPENDENT YET INTEGRATED PATHS TO COMPLETION

SEP OCT NOV DEC
04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25

2018

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31

2019

JAN FEB MAR APR MAY JUN
07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24

2017 20182017 2019

JUL AUG SEP OCT
01 08 15 22 29 05 12 19 26 02 09 16 23 30 07 14 21 28

SEP OCT NOV DEC
04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25

2018

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31

2019

JAN FEB MAR APR MAY JUN
07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24

2017 20182017 2019

JUL AUG SEP OCT
01 08 15 22 29 05 12 19 26 02 09 16 23 30 07 14 21 28

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17PRECONSTRUCTION CLOSEOUT

OWNER REVIEWING 
LOCATIONS FOR 

OFFSITE MOCKUP

R/R

GC 
PUNCHLIST

1ST 
PUNCH

A/D 
PUNCHLIST

2ND 
PUNCH

A/D 
SIGNOFF 

&
PULL KEYS

GC 
PUNCHLIST

1ST 
PUNCH

A/D 
PUNCHLIST

2ND 
PUNCH

A/D 
SIGNOFF 

&
PULL KEYS

GC 
PUNCHLIST

1ST 
PUNCH

A/D 
PUNCHLIST

2ND 
PUNCH

A/D 
SIGNOFF 

&
PULL KEYS

GC 
PUNCHLIST

1ST 
PUNCH

A/D 
PUNCHLIST

2ND 
PUNCH

A/D 
SIGNOFF 

&
PULL KEYS

GC 
PUNCHLIST

1ST 
PUNCH

A/D 
PUNCHLIST

2ND 
PUNCH

A/D 
SIGNOFF 

&
PULL KEYS

MEP
I/W R/I

FSP
O/H FRAME 

WALLS & 
CLGS

HVAC 
MAIN

L/O – 
T/T

T/F
D/W

HANG
D/W

INSPECT
/INSUL

ROOF TOP KITCHEN/LOUNGE/BAR/
BATHROOM FINISHES (SEQ TBD)

PUNCH
WINDOW 

WALL/
WDWS

MEP
I/W R/I

TILE/
STONE

MEPS 
TRIMWOOD 

TRIM

PRIME/
PAINT

PHD
FA

FSP
O/H FRAME 

WALLS & 
CLGS

HVAC 
MAIN

L/O – 
T/T

T/F
D/W MLLWK

HANG
D/W

WINDOW 
WALL/
WDWS

INSPECT
/INSUL CARPET

VANS/
TOPS

WALL 
COVERINGS 1ST CLEAN/

LOCK
FINAL 
PAINT

MEP
I/W R/I

TILE/
STONE

MEPS 
TRIMWOOD 

TRIM

PRIME/
PAINT

PHD
FA

FSP
O/H FRAME 

WALLS & 
CLGS

HVAC 
MAIN

L/O – 
T/T

T/F
D/W MLLWK

HANG
D/W

WINDOW 
WALL/
WDWS

INSPECT
/INSUL CARPET

VANS/
TOPS

WALL 
COVERINGS 1ST CLEAN/

LOCK
FINAL 
PAINT

MEP
I/W R/I

TILE/
STONE

MEPS 
TRIMWOOD 

TRIM

PRIME/
PAINT

PHD
FA

FSP
O/H FRAME 

WALLS & 
CLGS

HVAC 
MAIN

L/O – 
T/T

T/F
D/W MLLWK

HANG
D/W

WINDOW 
WALL/
WDWS

INSPECT
/INSUL CARPET

VANS/
TOPS

WALL 
COVERINGS 1ST CLEAN/

LOCK
FINAL 
PAINT

MEP
I/W R/I

TILE/
STONE

MEPS 
TRIMWOOD 

TRIM

PRIME/
PAINT

PHD
FA

FSP
O/H FRAME 

WALLS & 
CLGS

HVAC 
MAIN

L/O – 
T/T

T/F
D/W MLLWK

HANG
D/W

WINDOW 
WALL/
WDWS

INSPECT
/INSUL CARPET

VANS/
TOPS

WALL 
COVERINGS 1ST CLEAN/

LOCK
FINAL 
PAINT

MEP
I/W R/I

TILE/
STONE

MEPS 
TRIMWOOD 

TRIM

PRIME/
PAINT

PHD
FA

FSP
O/H FRAME 

WALLS & 
CLGS

HVAC 
MAIN

L/O – 
T/T

T/F
D/W MLLWK

HANG
D/W

WINDOW 
WALL/
WDWS

INSPECT
/INSUL CARPET

VANS/
TOPS

WALL 
COVERINGS 1ST CLEAN/

LOCK
FINAL 
PAINT

MEP
I/W R/I

TILE/
STONE

MEPS 
TRIMWOOD 

TRIM

PRIME/
PAINT

PHD
FA

FSP
O/H FRAME 

WALLS & 
CLGS

HVAC 
MAIN

L/O – 
T/T

T/F
D/W MLLWK

HANG
D/W

WINDOW 
WALL/
WDWS

INSPECT
/INSUL CARPET

VANS/
TOPS

WALL 
COVERINGS 1ST CLEAN/

LOCK
FINAL 
PAINT

MEP
I/W R/I

TILE/
STONE

MEPS 
TRIMWOOD 

TRIM

PRIME/
PAINT

PHD
FA

FSP
O/H FRAME 

WALLS & 
CLGS

HVAC 
MAIN

L/O – 
T/T

T/F
D/W MLLWK

HANG
D/W

WINDOW 
WALL/
WDWS

INSPECT
/INSUL CARPET

VANS/
TOPS

WALL 
COVERINGS 1ST CLEAN/

LOCK
FINAL 
PAINT

MEP
I/W R/I

TILE/
STONE

MEPS 
TRIMWOOD 

TRIM

PRIME/
PAINT

PHD
FA

FSP
O/H FRAME 

WALLS & 
CLGS

HVAC 
MAIN

L/O – 
T/T

T/F
D/W MLLWK

HANG
D/W

WINDOW 
WALL/
WDWS

INSPECT
/INSUL CARPET

VANS/
TOPS

WALL 
COVERINGS 1ST CLEAN/

LOCK
FINAL 
PAINT

GC 
PUNCHLIST

1ST 
PUNCH

A/D 
PUNCHLIST

2ND 
PUNCH

A/D 
SIGNOFF 

&
PULL KEYS

GC 
PUNCHLIST

1ST 
PUNCH

A/D 
PUNCHLIST

2ND 
PUNCH

A/D 
SIGNOFF 

&
PULL KEYS

MEP
I/W R/I

TILE/
STONE

MEPS 
TRIMWOOD 

TRIM

PRIME/
PAINT

PHD
FA

FSP
O/H FRAME 

WALLS & 
CLGS

HVAC 
MAIN

L/O – 
T/T

T/F
D/WMEPS 

RSRS

R/R CMU/
FILL 

CELLS MLLWK
HANG
D/W

WINDOW 
WALL/
WDWS

INSPECT
/INSUL CARPET

VERIFY/
H20 

PROOF 
SILLS

VANS/
TOPS

WALL 
COVERINGS 1ST CLEAN/

LOCK
FINAL 
PAINT

FRP L6

FRP L7

FRP L3

FRP L4

FRP L5

FRP L8

FRP L9

FRP 
L10

FRP 
L11

FRP 
L12

FRP 
INTERSTITIAL

FRP L13

FRP LOW 
ROOF

AUGER CAST PILES

EXCAVATE/CUT PILES

PILE CAPS & GRADE BEAMS

1ST LIFT VERTS

FRP L2 & 
INTERSTITIAL 

FRP ROOF STRUCTURES 
& PARAPETS

CAR ELEVATOR 
JACK HOLES

(IF APPLICABLE)

ELEVATOR PITS

GROUT/CHEMICAL 
SOIL TREATMENT

SHEET 
PILES

DE-WATER 
INSTALL

LOW VOLTAGE COMMISSIONING

MEPS 
RSRS

R/R CMU/
FILL 

CELLS

VERIFY/
H20 

PROOF 
SILLS

ROOFING

EXTERIOR BUILDING STUCCO/PAINT/BALCONY RAILS/TRIM/FINISHES (SEQ TBD)

BUILDOUT ROOF MECHANICAL

POOL STRUCTURE/PIPING POOL/POOL DECK FINISHES

BUILDOUT SERVICE  ELEVATOR SE 4

DRY IN 
ELEV 

SHAFT

WATERPROOF 
POOL DECK

BUILDOUT PASSENGER ELEVATOR PE 1, PE 2, & PE 3

INSPECT COMPLETE COMEBACK ROOMS

INSPECT

PUNCH

PUNCH

PUNCH

REMOVE TOWER 
CRANE

OWNER LOW VOLTAGE/HEAD END/SYSTEMS/
COMMISSIONING

R/R
CRASH WALLS/

CMU INFILL
GARAGE MEPS 

R/I

R/R
CRASH WALLS/

CMU INFILL
GARAGE MEPS 

R/I

R/R
CRASH WALLS/

CMU INFILL
GARAGE MEPS 

R/I

MEP U/G @ 
RESTAURANT

DOORS/
LOUVERS/

DRY IN
FAB/DEL XFRMRS FP&L BUILD VAULT TEMP 

FOR TEST

FP&L VAULT 
BUILDOUT 
COMPLETE

TEMP FOR 
TEST POWER 
AVAILABLE

FP&L ACCEPT

MEP U/G @ 
MEPS RMS

FRP SOG @ 
MEPS RMS

BUILDOUT MECHANICAL ROOM

BUILDOUT SWITCHGEAR

BUILDOUT DOMESTIC/FIRE PUMP

CMU/FILL 
CELLS

DOORS/
LOUVERS/
DRY IN @ 
MEPS RMS

MOB PILE 
SUB

SWPP

TEST PILES/
REPORT

CLEAR & 
GRUB

MOBILIZE

BUILDOUT GENSET

BUILDOUT CAR ELEVATOR (SEQ TBD) PUNCH

MEP U/G @ LOBBY/
KITCHEN (SEQ TBD)

FRP SOG @ 
LOBBY/KITCHEN

CMU/FILL CELLS

REMOVE  
HIGH BAY 
SHORING

WINDOWS/
STOREFRONT

FRP SOG @ 
RESTAURANT

CMU/FILL 
CELLS

LOBBY/RECEPTION/KITCHEN/RESTAURANT/BATHROOMS BUILDOUT/FINISHES (SEQ TBD) PUNCH

GYM/LOUNGE/YOGA TERRACE BUILDOUT/FINISHES (SEQ TBD) PUNCH

SITE UTILITIES CERTIFY & INSPECT

SITEWORK

PERMITS

STRUCTURE

HARDSCAPE/LANDSCAPE PUNCH

CAR ELEVATOR TESTING 
& INSPECTION

CORRIDOR FINISHES (SEQ TBD) PUNCH

GC 
PUNCHLIST

1ST 
PUNCH

A/D 
PUNCHLIST

2ND 
PUNCH

A/D 
SIGNOFF 

&
PULL KEYS

GC 
PUNCHLIST

1ST 
PUNCH

A/D 
PUNCHLIST

2ND 
PUNCH

A/D 
SIGNOFF 

&
PULL KEYS

BUYOUT
A/E 1ST

REVIEW
RESUBMITSUBMIT

A/E 2ND 
REVIEW

BUYOUT
A/E 1ST

REVIEW
ELEVATORS SUBMIT

KEY MATERIALS

BUYOUT A/E 1ST

REVIEWGLASS/GLAZING SUBMIT

BUYOUT
A/E 1ST

REVIEW
RESUBMITTILE/STONE SUBMIT

A/E 2ND 

REVIEW

BUYOUT
A/E 1ST

REVIEW
RESUBMITFIRE PUMP SUBMIT

A/E 2ND 
REVIEW

BUYOUT
A/E 1ST

REVIEW
RESUBMITDOM WATER PUMP SUBMIT

A/E 2ND 
REVIEW

BUYOUT
A/E 1ST

REVIEW
RESUBMITSWITCHGEAR SUBMIT

A/E 2ND 
REVIEW

BUYOUT
A/E 1ST

REVIEW
RESUBMITGENERATOR SUBMIT

A/E 2ND 
REVIEW

BUYOUT
A/E 1ST

REVIEW
RESUBMITVANITIES/TOPS SUBMIT

A/E 2ND 
REVIEW

FABRICATE/DELIVER

FABRICATE/DELIVER

FABRICATE/DELIVER

FABRICATE/DELIVER

FABRICATE/DELIVER

FABRICATE/DELIVER

FABRICATE/DELIVER

FABRICATE/DELIVER

BUYOUT
A/E 1ST

REVIEW
RE

SUBMITCAR ELEVATOR SUBMIT
A/E 2ND 
REVIEW

FABRICATE/DELIVER

RESUBMIT
A/E 2ND 
REVIEW

ROADWAYS/PARKING/CURBING/SIGNAGE/
STRIPING (SEQ TBD)

ORDER/

CONFIRM

FP&L TEMP POWER FOR 
CONSTRUCTION REQUIRED ONSITE

01/02/18 03/19/18

WATER METER FOR CONSTRUCTION 
REQUIRED ON SITE

12/26/17

GAS REQUIRED 
ON SITE

11/19/18

POWER 
AVAILABLE

TOPPING OFF 
PARTY

12/07/18

MOCKUP ROOM COMPLETE 
FOR OWNER INSPECTION

10/24/18

ASSEMBLE/SUBMIT 
CONVEYANCE PACKAGE REVIEW/APPROVE CONVEYANCE PACKAGE

AIR 
AVAILABLE

ELEVATORS ONLINE/
REMOVE BUCKHOIST

OWNER CONTRACT – EXHIBIT F – REVISED

OWNER CONTRACT SIGNED/
NOTICE TO PROCEED

12/13/17

CONTRACT 
START DATE

12/26/17FULL BUILDING PERMIT 
RECEIVED 12/12/17

HILTON OFFSITE 
MOCKUP SIGN OFF

05/28/18

ROOF STRUCTURES & 
PARAPETS COMPLETE

11/14/18

RE-
SUBMIT

A/E 2ND 
REVIEW

ENCROACHMENT OF TWO CITY
PLAZA PRECAST BUILDING TRIM BEYOND THE

PROPERTY LINE NEEDS TO BE RESOLVED PRIOR TO
FORMING OF THE LEVEL 2 DECK POUR A (CURRENTLY 
SCHEDULED FOR 04/03/18) TO AVOID IMPACT OF THE 

CRITICAL PATH. 

GC IS COORDINATING WITH TWO CITY PLAZA, BUILDING 
TRIM TO BE REMOVED BY 04/19/18

PRECAST BUILDING TRIM HAS BEEN REMOVED,
IMPACT TO TCO = 2 WD’S (2 CD’S),

PLEASE REFER TO TREND CHART
FOR TOTAL IMPACT

WINDOWS HAVE NOT BEEN RELEASED (SCHEDULED FOR 04/12/18) DUE TO COMMENT
ON SHOP DRAWINGS STATING REFER TO REV 5. REV 5 WAS RECEIVED ON 04/18/18.

WINDOWS RELEASED FOR FABRICATION ON 06/08/18 WITH 16 WEEK LEAD TIME

REV 5 R’CVD 04/18/18
AFFECTS LVLS 2-6 SLABS, 

PREVIOUSLY APPROVED SHOPS 
WILL NEED TO BE REVISED

AND RESUBMITTED

SWITCHGEAR HAS NOT BEEN RELEASED 
(SCHEDULED FOR 04/09/18) DUE TO COMMENT 
ON SHOP DRAWINGS STATING TO REVISE PER 

REV 5. REV 5 WAS RECEIVED ON 04/18/18.

PENDING REV 5
CHANGE ORDER 

APPROVAL/PERMITTING 
FOR SANITARY SEWER

MEPS 
RSRS

R/R CMU/
FILL 

CELLS

VERIFY/
H20 

PROOF 
SILLS

MEPS 
RSRS

R/R CMU/
FILL 

CELLS

VERIFY/
H20 

PROOF 
SILLS

MEPS 
RSRS

R/R CMU/
FILL 

CELLS

VERIFY/
H20 

PROOF 
SILLS

MEPS 
RSRS

R/R CMU/
FILL 

CELLS

VERIFY/
H20 

PROOF 
SILLS

MEPS 
RSRS

R/R CMU/
FILL 

CELLS

VERIFY/
H20 

PROOF 
SILLS

MEPS 
RSRS

R/R CMU/
FILL 

CELLS

VERIFY/
H20 

PROOF 
SILLS

MEPS 
RSRS

R/R CMU/
FILL 

CELLS

VERIFY/
H20 

PROOF 
SILLS

MEPS 
RSRS

R/R CMU/
FILL 

CELLS

VERIFY/
H20 

PROOF 
SILLS

FINAL ZONING 
INSPECT

FINAL 
BUILDING 

INSPECTIONS

FINAL FIRE INSPECTIONS

TEST & 
BALANCE 
REPORT

TEST & BALANCE / STAIR & 
CORRIDOR 

PRESSURIZATION

INSPECT/CERTIFY – FIRE SPRINKLER 
SYSTEM

INSPECT/CERTIFY – MAIN POWER 
SYSTEMS

INSPECT/CERTIFY – MAJOR PLUMBING

INSPECT/CERTIFY – MAJOR 
MECHANICAL

FIRE ALARM INSTALL MAIN PANEL/TESTING/RESOLVE 
TROUBLES

CERTIFICATE OF 
OCCUPANCY FINAL 

REQUIREMENTS

TCO
07/18/19

SYSTEMS/INSPECTIONS

HOTEL OPERATIONS FITUP

OPEN

F,F,&E F,F,&E & OS TRAIN

EOC

FINAL C.O.
08/18/19

HOLD FOR WINDOWS

LEGEND:

APPL = APPLIANCES
ACCY = ACCESSORIES
BOH = BACK OF HOUSE
CABS = CABINETS
CMU = CONCRETE MASONRY UNIT
CW = CURTAIN WALL
D/W = DRYWALL
ED = ENTRY DOORS
EMR = ELEVATOR MACHINE ROOM
FA = FIRE ALARM
FRP = FORM/REBAR/POUR
FRMS= FRAMES
FSP = FIRE SPRINKLER
I = INSPECT
I/W = IN WALL
INSP = INSPECT

L/O = LAYOUT
MEPS = MECH/ELEC/PLBG/FIRE SPRINKLER
O/H = OVERHEAD
PHD = PRE-HUNG DOORS
R/I = ROUGH IN
R/R = REMOVE RESHORES
SAN = SANITARY
SEQ = SEQUENCE
SGD = SLIDING GLASS DOORS
TBD = TO BE DETERMINED
TOP = COUNTERTOPS
T/F = TAPE/FINISH
T/T = TOP TRACK
U/G UNDERGROUND
VANS = VANITIES
WW = WINDOW WALL

WINDOWS RELEASED 
06/08/18

FABRICATE/DELIVER

BASELINE TCO 
05/30/19

12 WEEK DELAY TO WINDOW 1ST DELIVERY

7 WEEK IMPACT TO CRITICAL PATH

-7 WEEKS
(-49 CAL DAYS)

OVERALL PROJECT FLOAT

0 WORK DAYS
0 CALENDAR DAYS

BASED ON WDW DELAY
- 23 WORK DAYS

- 30 CALENDAR DAYS
BASED ON SITEWORK

ROOF MECHANICAL EQUIPMENT
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H
O
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H
O
L

I
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A

Y

M W F M W F M W FM W F M W F M W F M W F

22 24 26 29 31 02 05 07 0920 22 24 27 29 31 03 05 07 10 12 14

M W F

15 17 19

M W F M W F M W F M W F

17 19 21 24 26 28 01 03 05 08 10 12

AUGUST 2018 SEPTEMBER 2018 OCTOBER 2018 NOV 2018

M W F M W F M W FM W F M W F M W F M W F

22 24 26 29 31 02 05 07 0920 22 24 27 29 31 03 05 07 10 12 14

M W F

15 17 19

M W F M W F M W F M W F

17 19 21 24 26 28 01 03 05 08 10 12
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CRASH WALLS/CMU INFILL

LEVEL 2

LEVEL 3

LEVEL 4

MEP U/G @ RESTAURANT

DOORS/LOUVERS/DRY IN FAB/DEL XFRMRS

MEP U/G @ MEPS 
RMS

FRP SOG @ MEPS 
RMS

BUILDOUT MECHANICAL ROOM

BUILDOUT SWITCHGEAR

BUILDOUT DOMESTIC/FIRE PUMP

DOORS/LOUVERS/DRY 
IN @ MEPS RMS

MEP U/G @ LOBBY/KITCHEN FRP SOG @ LOBBY/KITCHEN CMU/FILL CELLS

REMOVE  HIGH BAY SHORING 
(FOLLOWS LEVEL 8 POUR)

WINDOWS/STOREFRONT

FRP SOG @ RESTAURANT CMU/FILL CELLS

TOP 
TRACK

FSP OVERHEAD

MECH PIPING
COMPL. FCU’S/
MECH DROPS

FIRE 
STOP I

LAYOUT SHAFT 
WALLS

D/W 
FRAMING

LOW VOLTAGE R/I

ELECTRICAL R/I
FIRE 
STOP I

FIRE 
STOP

F
R

A
M

IN
G

 
P
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N

C
H

I

F
R

A
M

IN
G

 
IN

S
P

E
C

T
I
O

N

GARAGE MEPS R/I

LEVEL 1

CMU 2ND LIFT

REMEDIAL WORK

GARAGE MEPS R/I

WINDOWWALL/
WINDOWS

DELIVER 
WINDOWS

PLUMBING R/I

FCU’S/MECH 
DROPS

FSP DROPS

D/W FRAMING

SET TUBS & 
SHWR PANS

FP&L BUILD VAULT

COMPL. 
PLUMBING R/I
COMPL. 

FSP DROPS
FIRE 
STOP I

FIRE 
STOP I

INSUL HANG D/W TAPE & FINISH 
DRYWALLI I
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LEVEL 5

SAN RISER

RWL ELEC/FA RISER

SAN HORIZ.

FSP RISER DUCT RISERS

TOP 
TRACK

FSP OVERHEAD

MECH PIPING

PLUMBING R/I

FCU’S/MECH 
DROPS

FIRE 
STOP I

FIRE 
STOP I

FSP DROPS FIRE 
STOP I

STOCK 
BLOCK CMU

FILL 
CELLS

L/O

CLEAN LAYOUT SHAFT 
WALLS D/W FRAMING

SET TUBS & 
SHWR PANS

LEVEL 6

SAN RISER

RWL ELEC/FA RISER

SAN HORIZ.

FSP RISER DUCT RISERS

TOP 
TRACK

FSP OVERHEAD

MECH PIPING

PLUMBING R/I

FCU’S/MECH 
DROPS

FIRE 
STOP I

FIRE 
STOP I

FSP DROPS FIRE 
STOP I

STOCK 
BLOCK CMU

FILL 
CELLS

L/O

CLEAN LAYOUT SHAFT 
WALLS D/W FRAMING

SET TUBS & 
SHWR PANS

LEVEL 7

SAN RISER

RWL ELEC/FA RISER

SAN HORIZ.

FSP RISER

REMOVE 
RESHORES TO 33%

DUCT RISERS

TOP 
TRACK

FSP OVERHEAD

MECH PIPING

PLUMBING R/I

FCU’S/MECH 
DROPS

FIRE 
STOP I

FIRE 
STOP I

FSP DROPS FIRE 
STOP I

STOCK 
BLOCK CMU

FILL 
CELLS

L/O

CLEAN LAYOUT SHAFT 
WALLS D/W FRAMING

SET TUBS & 
SHWR PANS

LEVEL 8

GARAGE MEPS R/ICRASH WALLS/CMU INFILL
STRIP POUR 1

STRIP POUR 2

COMPL. FCU’S/
MECH DROPS

FIRE 
STOP I

D/W 
FRAMING

LOW VOLTAGE R/I

ELECTRICAL R/I
FIRE 
STOP I

FIRE 
STOP

F
R

A
M

IN
G

 
P

U
N

C
H

I

F
R

A
M

IN
G

 
IN

S
P

E
C

T
I
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WINDOWWALL/
WINDOWS

COMPL. 
PLUMBING R/I
COMPL. 

FSP DROPS
FIRE 
STOP I

FIRE 
STOP I

INSUL HANG D/WI I

COMPL. FCU’S/
MECH DROPS

FIRE 
STOP I

D/W 
FRAMING

LOW VOLTAGE R/I

ELECTRICAL R/I
FIRE 
STOP I

FIRE 
STOP

F
R

A
M

IN
G

 
P

U
N

C
H

I

F
R

A
M

IN
G

 
IN

S
P

E
C

T
I
O

N

WINDOWWALL/
WINDOWS

COMPL. 
PLUMBING R/I
COMPL. 

FSP DROPS
FIRE 
STOP I

FIRE 
STOP I

INSUL I

COMPL. FCU’S/
MECH DROPS

FIRE 
STOP I

D/W 
FRAMING

LOW VOLTAGE R/I

ELECTRICAL R/I
FIRE 
STOP

FIRE 
STOP

WINDOWWALL/
WINDOWS

COMPL. 
PLUMBING R/I
COMPL. 

FSP DROPS
FIRE 
STOP I

FIRE 
STOP I
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STRIP/
RESHORE

PT/
REBAR PI S

LEVEL 11

STRIP/
RESHORE

FORM 
DECK

VERTS LAYOUT
/SLEEVE

PT/
REBAR PI S

POUR B

POUR A
STRIP/

RESHORE

FORM 
DECK

VERTS LAYOUT
/SLEEVE

PT/
REBAR PI S

LEVEL 12

LEVEL 9

FROM FRP 
LVL 13

LEVEL 10

FROM FRP 
INTRSTTL

LEVEL 11

FROM FRP 
LVL 13

LEVEL 12

TO FRP 
INTERSTITIAL 

POUR A

TO FRP 
INTERSTITIAL 

POUR B

08/22A

SAN RISER

RWL ELEC/FA RISER

SAN HORIZ.

FSP RISER

REMOVE 
RESHORES TO 33%

DUCT RISERS

TOP 
TRACK

FSP OVERHEAD

MECH PIPING

PLUMBING R/I

FCU’S/MECH 
DROPS

FIRE 
STOP I

FIRE 
STOP I

FSP DROPS FIRE 
STOP I

STOCK 
BLOCK CMU

FILL 
CELLS

L/O

CLEAN LAYOUT SHAFT 
WALLS D/W FRAMING

SET TUBS & 
SHWR PANS

SAN RISER

RWL ELEC/FA RISER

SAN HORIZ.

FSP RISER

REMOVE 
RESHORES TO 33%

DUCT RISERS

TOP 
TRACK

FSP OVERHEAD

MECH PIPING

PLUMBING R/I

FCU’S/MECH 
DROPS

FIRE 
STOP I

FIRE 
STOP I

FSP DROPS FIRE 
STOP I

STOCK 
BLOCK CMU

FILL 
CELLS

L/O

CLEAN LAYOUT SHAFT 
WALLS D/W FRAMING

SET TUBS & 
SHWR PANS

SAN RISER

RWL ELEC/FA RISER

SAN HORIZ.

FSP RISER

REMOVE 
RESHORES TO 33%

DUCT RISERS

TOP 
TRACK

FSP OVERHEAD

MECH PIPING

PLUMBING R/I

FCU’S/MECH 
DROPS

FIRE 
STOP I

FIRE 
STOP I

FSP DROPS FIRE 
STOP I

STOCK 
BLOCK CMU

FILL 
CELLS

L/O

CLEAN LAYOUT SHAFT 
WALLS D/W FRAMING

SET TUBS & 
SHWR PANS

SAN RISER

RWL ELEC/FA RISER

SAN HORIZ.

FSP RISER

REMOVE 
RESHORES TO 33%

DUCT RISERS

TOP 
TRACK

FSP OVERHEAD

MECH PIPING

PLUMBING R/I

FCU’S/MECH 
DROPS

FIRE 
STOP I

FIRE 
STOP I

FSP DROPS FIRE 
STOP I

STOCK 
BLOCK CMU

FILL 
CELLS

L/O

CLEAN LAYOUT SHAFT 
WALLS D/W FRAMING

SET TUBS & 
SHWR PANS

POUR B
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FORM 
DECK

VERTS LAYOUT
/SLEEVE

PT/
REBAR PI S

STRIP/
RESHOREPOUR B

FORM 
DECK

VERTS LAYOUT
/SLEEVE

PT/
REBAR PI S

STRIP/
RESHOREPOUR A

STRIP/
RESHORE

FORM 
DECK

VERTS LAYOUT
/SLEEVE

PT/
REBAR PI S

POUR B

POUR A
STRIP/

RESHORE

FORM 
DECK

VERTS LAYOUT
/SLEEVE

PT/
REBAR PI S

INTERSTITIAL

FROM FRP LEVEL 
12 POUR A

FROM FRP LEVEL 
12 POUR B

LEVEL 13

ROOF

FORM 
DECK

VERTS LAYOUT
/SLEEVE

PT/
REBAR PI S

STRIP/
RESHORE

ROOFING

BUILDOUT SERVICE  ELEVATOR SE 4DRY IN ELEV SHAFT

WATERPROOF POOL DECK

TOWER CRANE

FRP ROOF STRUCTURES 
& PARAPETS

ROOF STRUCTURES/PARAPET



DATE
MTG. 

ITEM 
WHAT WHO WHEN NOTES

COMPL. 

DATE

04/18/18 2.01 Window Submittals [G.C. NAME]

All Subs

ASAP Windows have not been released (scheduled for 04/12/18) due to comment on shop 

drawings stating refer to Rev 5. Rev 5 was received on 04/18/18.

05/17/18: Revised shops per Rev 5 were received on 05/15/18, [G.C. NAME] is 

reviewing and will submit by 05/21/18.

06/21/18: Windows were released for fabrication on 06/08/18 and has a 16 week 

lead time which results in a 12 week delay to the 1st delivery and a 7 week delay to 

project TCO, please refer to the revised SPS issued 06/21/18.

07/19/18: No change.

08/22/18: No change.

04/18/18 2.04 Rev 5 [G.C. NAME]

All Subs

ASAP Rev 5 was received on 04/18/18, [G.C. NAME] has issued to the subs for 

review/pricing.

05/17/18: [G.C. NAME] has received pricing and is reviewing for submission to the 

Owner by 05/18/18.

06/21/18: Rev 5 Change Order was submitted to the Owner on 06/01/18 for review 

and approval, Rev 5 has not been permitted. [G.C. NAME] needs direction to 

proceed to level 6 per permitted plans or per Rev 5.

07/19/18: Rev 5 comments will be addressed in Rev 6. Rev 6 is expected to be 

submitted 07/24/18. Owner directed [G.C. NAME] to proceed per Rev 5 to level 6 

and then per permitted plans.

08/22/18: [G.C. NAME] received Rev 6 on 08/22/18 and is reviewing/pricing, Rev 6 

has been submitted to the City for permitting. [G.C. NAME] is building to Rev 5, Rev 

5 Change Order has not been approved and Rev 5 has not been permitted.

07/19/18 5.01 Offsite Mock Up Owner

[G.C. NAME]

ASAP Owner is currently reviewing locations for construction of the offsite mock up.

08/22/18: No change.

08/22/18 6.01 FP&L Ductbank Owner

FP&L

ASAP FP&L ductbank not located as plans indicate, an additional ~250ft of ductbank 

needs to be installed. Viking to commence work on 08/27/18.

[REPORT DATE]

[PROJECT NAME]

ACTION ITEM AGENDA

Page 1 of 2 



DATE
MTG. 

ITEM 
WHAT WHO WHEN NOTES

COMPL. 

DATE

[REPORT DATE]

[PROJECT NAME]

ACTION ITEM AGENDA

08/22/18 6.02 Sanitary Sewer Upgrades Owner The City is requiring ~210ft of existing sewer lines to be upgraded to service the 

project. [G.C. NAME] is scheduling the work to commence in 3-4 weeks.

08/22/18 6.03 Kitchen Equipment Owner 09/17/18 Need Owner Sub selection. Need to coordinate and incorporate kitchen equipment 

drawings. [G.C. NAME] is proceeding per coordinated underground drawings.

Page 2 of 2 



[PROJECT NAME] 

[REPORT DATE] 

 

STATUS 

Structure: 

 
View looking east of the west elevation. 
Level 11 Pour A has been cast and Pour 
B is being cast today. 
 
 
 
 
 
 
 
 
 
 
 
Structure: 

 
View looking southeast of the west and 
north elevations. Level 11 Pour A has 
been cast and Pour B is being cast 
today. 
 
 
 
 
 
 
 
 
 
 
 
Ground Floor: 

 
Underground electrical roughs have 
been completed and area has been 
graded.  
 
 
 
 
 
 
 
 
 
 



[PROJECT NAME] 

[REPORT DATE] 

 

STATUS 

Ground Floor: 

 
Ground floor kitchen area has been 
graded. 
 
 
 
 
 
 
 
 
 
 
 
 
2nd Floor: 

 
Masonry infill has been completed and 
prepped for grouting. FSP and 
mechanical overhead roughs are in 
progress. 
 
 
 
 
 
 
 
 
 
 
 
3rd Floor: 

 
Masonry and crash walls are in 
progress. MEP risers are in progress. 
 
 
 
 
 
 
 
 
 
 
 



[PROJECT NAME] 

[REPORT DATE] 

 

STATUS 

4th Floor: 

 
Plumbing riser installation is in 
progress. 
 
 
 
 
 
 
 
 
 
 
 
 
5th Floor: 

 
Shoring is being stripped. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6th Floor: 

 
Reshores have been removed.  
 
 
 
 
 
 
 
 
 
 
 
 



[PROJECT NAME] 

[REPORT DATE] 

 

STATUS 

7th Floor: 

 
Reshores have been removed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
8th Floor: 

 
Reshores are in place. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9th Floor: 

 
Reshores are in place.  
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CRASH WALLS/CMU INFILL

CRASH WALLS/CMU INFILL

LEVEL 2

LEVEL 3

LEVEL 4

MEP U/G @ RESTAURANT

DOORS/LOUVERS/DRY IN FAB/DEL XFRMRS

MEP U/G @ MEPS RMS FRP SOG @ MEPS RMS

BUILDOUT MECHANICAL ROOM

BUILDOUT SWITCHGEAR

BUILDOUT DOMESTIC/FIRE PUMP

DOORS/LOUVERS/DRY 
IN @ MEPS RMS

MEP U/G @ LOBBY/KITCHEN FRP SOG @ LOBBY/KITCHEN CMU/FILL CELLS

REMOVE  HIGH BAY SHORING 
(FOLLOWS LEVEL 8 POUR)

WINDOWS/STOREFRONT

FRP SOG @ RESTAURANT CMU/FILL CELLS

TOP 
TRACK

FSP OVERHEAD

MECH PIPINGLAYOUT

SHAFT 
WALLS

D/W FRAMING

SET TUBS & 
SHWR PANS

GARAGE MEPS R/I

LEVEL 1

STRIP POUR 1

STRIP POUR 2 TIE 
COLUMN CMU 1ST LIFT TIE BEAM TIE 

COLUMN CMU 2ND LIFT

REMEDIAL WORK

STRIP POUR 1

STRIP POUR 2

STRIP POUR 1

STRIP POUR 2 GARAGE MEPS R/I

WINDOWWALL/
WINDOWS

DELIVER 
WINDOWS

PLUMBING R/I

FCU’S/MECH 
DROPS

FIRE 
STOP I

FIRE 
STOP I

FSP DROPS FIRE 
STOP I

D/W FRAMING

SET TUBS & 
SHWR PANS
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STRIP/
RESHORE

FORM 
DECK

VERTS LAYOUT
/SLEEVE

PT/
REBAR PI S

STRIP/
RESHORE

PI S

LEVEL 7

POUR B

POUR A

STRIP/
RESHORE

FORM 
DECK

VERTS LAYOUT
/SLEEVE

PT/
REBAR PI S

STRIP/
RESHOREPI S

STRUCTURE
LEVEL 8 TO FRP LEVEL 

9 POUR A TO FRP LEVEL 
9 POUR B

R/RLEVEL 5

SAN RISER

RWL ELEC/FA RISER

SAN HORIZ.

FSP RISER REMOVE 
RESHORES TO 33%

DUCT RISERS

TOP 
TRACK

FSP OVERHEAD

MECH PIPING

PLUMBING R/I

FCU’S/MECH 
DROPS

FIRE 
STOP I

FIRE 
STOP I

FSP DROPS FIRE 
STOP I

STOCK 
BLOCK CMU

FILL 
CELLS

L/O

CLEAN LAYOUT SHAFT 
WALLS D/W FRAMING

SET TUBS & 
SHWR PANS

FROM FRP 
LVL 9

LEVEL 6

SAN RISER

RWL ELEC/FA RISER

SAN HORIZ.

FSP RISER REMOVE 
RESHORES TO 33%

DUCT RISERS

TOP 
TRACK

FSP OVERHEAD

MECH PIPING

PLUMBING R/I

FCU’S/MECH 
DROPS

FIRE 
STOP I

FIRE 
STOP I

FSP DROPS FIRE 
STOP I

STOCK 
BLOCK CMU

FILL 
CELLS

L/O

CLEAN LAYOUT SHAFT 
WALLS D/W FRAMING

SET TUBS & 
SHWR PANS

FROM FRP 
LVL 10

LEVEL 7

SAN RISER

RWL ELEC/FA RISER

SAN HORIZ.

FSP RISER REMOVE 
RESHORES TO 33%

DUCT RISERS

TOP 
TRACK

FSP OVERHEAD

MECH PIPING

PLUMBING R/I

FCU’S/MECH 
DROPS

FIRE 
STOP I

FIRE 
STOP I

FSP DROPS FIRE 
STOP I

STOCK 
BLOCK CMU

FILL 
CELLS

L/O

CLEAN LAYOUT SHAFT 
WALLS D/W FRAMING

SET TUBS & 
SHWR PANS

FROM FRP 
LVL 11

LEVEL 8

CRASH WALLS/CMU INFILL
STRIP POUR 1

STRIP POUR 2

FORM 
DECK

VERTS LAYOUT
/SLEEVE

PT/
REBAR

POUR A

POUR B

0723A

07/27A

07/31A
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STRIP/
RESHORE

FORM 
DECK

VERTS LAYOUT
/SLEEVE

PT/
REBAR PI S

POUR B

POUR A
STRIP/

RESHORE

FORM 
DECK

VERTS LAYOUT
/SLEEVE

PT/
REBAR PI S

STRIP/
RESHORE

FORM 
DECK

VERTS LAYOUT
/SLEEVE

PT/
REBAR PI S

POUR B

POUR A
STRIP/

RESHORE

FORM 
DECK

VERTS LAYOUT
/SLEEVE

PT/
REBAR PI S

STRIP/
RESHORE

FORM 
DECK

VERTS LAYOUT
/SLEEVE

PT/
REBAR PI S

POUR B

POUR A
STRIP/

RESHORE

FORM 
DECK

VERTS LAYOUT
/SLEEVE

PT/
REBAR PI S

LEVEL 9

FROM FRP LEVEL 
8 POUR A

FROM FRP LEVEL 
8 POUR B

LEVEL 10

LEVEL 11

STRIP/
RESHORE

FORM 
DECK

VERTS LAYOUT
/SLEEVE

PT/
REBAR PI S

POUR B

POUR A
STRIP/

RESHORE

FORM 
DECK

VERTS LAYOUT
/SLEEVE

PT/
REBAR PI S

LEVEL 12

SAN RISER

RWL ELEC/FA RISER

SAN HORIZ.

FSP RISER REMOVE 
RESHORES TO 33%

DUCT RISERS

TOP 
TRACK

FSP OVERHEAD

MECH PIPING

PLUMBING R/I

FCU’S/MECH 
DROPS

FSP DROPS

STOCK 
BLOCK CMU

FILL 
CELLS

L/O

CLEAN LAYOUT SHAFT 
WALLS D/W FRAMING

SET TUBS & 
SHWR PANS

LEVEL 9

SAN RISER

RWL ELEC/FA RISER

SAN HORIZ.

FSP RISER REMOVE 
RESHORES TO 33%

DUCT RISERS

TOP 
TRACK

FSP OVERHEAD

MECH PIPING

PLUMBING R/I

STOCK 
BLOCK CMU

FILL 
CELLS

L/O

CLEAN LAYOUT SHAFT 
WALLS D/W FRAMING

SET TUBS & 
SHWR PANS

FROM FRP 
LVL 13

LEVEL 10

SAN RISER

RWL ELEC/FA RISER

SAN HORIZ.

FSP RISER REMOVE 
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